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/http://lancaster.com.lb
Lancaster Hotel:

For a standard room : 75 US$ + 10 % vat for Single and 85 US$ + 10 % vat for Double including Buffet Breakfast WiFi
internet, airport Transportation and free access to Damour Beach Resort with free  shuttle For a Junior Suite: 110 US$ +
10 % vat including Buffet Breakfast Wi-Fi internet, airport transportation and free access to Damour Beach Resort with free
shuttle For a sea view Superior Suite (Siting area + Sea View Balcony): 130 US$ + 10 % vat including Buffet Breakfast
Wi-Fi infernet, airport fransportation and free access fo Damour Beach Resort with free shuttle

Lancaster Suites:

For a Deluxe Room with a Sea View Balcony : 90 US$ + 10 % vat for single and 100 US$ + 10% vat for double
occupancy including Buffet Breakfast WiFi infernet, airport transportation and free access to Damour Beach Resort with
free shuttle

Lancaster Plaza:

For a Pleasant Room with a Sea View : 160 US$ + 10 % vat for single and 180 US$ + 10 % vat for double occupancy
including Buffet BrePleasant rakfast Wii infernet, airport Transportation and free access to Damour Beach Resort with
free Shutile

which are applicable till end of 2014 , but not including the Holidays period
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hitp:/ /www.lordshotelsharjah.com
Maximum discount to all of your staff and their families
We are delighted to offer a discount of 30 % on our best available rate for the entire year
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Compensation
and Life Insurance

Non-qualified Deferred Compensation (Deferred Comp) plans may be wsed selectively, without having o cover all employees equally.

This s a significant advantage for business owners who wish fo reward specific employees, and incentivize them fo stay with the company.
Non-qualified means that they raceive no special fax freatment, and thus are non subject fo certain non-discrimination rules.

What's the purpose?
Deferred Compensation plans serve two primary purposes. First, they seek fo lower an employee’s current
ucing his or her salary and shifting any increases to the employee’s retirement years. The theory is that one's

rate is higher during one’s eaming years than during retirement.
The second purpose is that shiffing this income to a later time will entice the employee fo siay with the current employer

for a longer period of fime.

What are the benefits?
The first obvious benefit fo the employee is an increased retirement income. Traditional refirement plans face their own

challenges, so having another source for retirement funds could prove extremely valuable.

The second major benefit is that traditional Deferred Comp plans often include a clause that pre-pays a portion of the

retirement income in the case of a pre-refirement death.

I ‘ Insurance Awareness

What's the catch?

As with all confracts, Deferred Comp plans require a
commitment from both parties. In exchange for the promised
increased refirement income, the employee agrees fo stay
with the employer for a minimum length of fime. Leaving
early means forfeiting the accrued funds.

Deferred Comp plans may also include a Non-Compete
agreement. This means that the employee agrees not
to go to work for his erstwhile employer's competitors
affer refirement.

Where's the money?

Once an agreement is reached and the paperwork
signed, there's the question of how to pay for it. This is,
after all, a promise of future payments by the employer to
his employee.

There are several mechanisms available to accomplish this.
A Sinking Fund

This method uses current dollars to save for a future
expense. By calculating the mount necessary to fund the
agreed-upon refirement income, the employer starts putting
money away info a savings or investment account, hoping

that it will be of sufficient size when the time comes.

There are a number of problems with this approach: first,
what if the calculations are off, and the target fund isn't

mete At that point, the employer will have to use more

dollars to cover the shortfall.

The second problem is that, since this is a non-qualified
plan, the funds are all posttax, which means that the
company must eam, for example, $1.35 in prefax income
to net $1.00 for the sinking fund. That can add up fairly
quickly. And if the account isn't sufficiently funded, there
could be a shortfall in the even of the pre-retirement death
of the employee.

A Life Insurance policy

A much more costefficient, guaranteed method is a cash-
value life insurance policy on the employee. This serves
several purposes: first, life insurance premiums are always
less than the face amount, so the actual cost of insuring
the agreement is lower. Second, the death benefit is
guaranteed fo be paid regardless of when the employee’s
death occurs. Third, the cash value can guarantee that
appropriate funds are available at retirement fime to
provide postrefirement income.

An insured Deferred Compensation agreement can provide
a valued employee with an incenfive to stay with the
company, and with exira refirement income. Using cash
value life insurance can guarantee that sufficient funds will
be available af refirement or in the event of an early dem;sleIZ
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When'you apply for individual insurance or for more than the guaranteed amount of group insurance, you need fo

provide satisfactory evidence tfo the insurance carrier that you are insurable (a good risk).

A medical underwriter reviews an applicant's answers fo health questions and considers factors such as current physical

condition, height and weight, gender, fobacco status, etc. o defermine if the person meets the company’s acceptance

standards for the type and amount of insurance requested.

Many group applications can be processed using only the health information provided by the applicant. For most
individual coverage and some group coverage, a physical examination is needed. The basic physical examination
includes height, weight, pulse, blood pressure and a medical history quesfionnaire. The examination may include special
testing such as a blood test, urinalysis and an EKG. Your medical records are kept confidential, and information from the
exam is nof released to anyone else without your consent or a court order.

Once all information is received, it is prompily reviewed and you are notified of the underwriting decision.




Mr. Maher Singar
TRUST Insurance Company

ch company has enough rules and codes which make the top management able to know about the defails of

ch process more than any other person.
Surely; there are some hidden purposes behind those rules and codes without ignoring the monitoring and follow-
up procedures used by the management.
Increasing company’s productivity and performance; taking corrective actions on time, decreasing company ethic
code breaching to the minimum level and assuring the high quality of services or products are all good examples
of the hidden purposes of those rules.

Subsequently, what about the creativity of employees under similar severe rules and internal codes@

As a personal judgment, the creativity of employees will be affected thus the productivity and the performance will
also be affected as an inevitable result of creativity deterioration.

Is the management able to create a kind of equilibrium beftween implementing the rules and codes and
enhancing creativity?

Creating this equilibrium needs real willpower from the management; moreover it requires an educated and a
qualified management which is able to allocate enough space of creativity to each employee. Breaking down the

routine atmosphere which comes out from implementing those rules and providing sound business environment will

help in achieving planned goals and in motivating employees in many different ways.

Thus; stimulating creativity is related fo the management ability and fo the extent it is able to design flexible rules to
meet its objectives and goals without enduring employees’ creativity.
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Health Insurance
Requirements for Sma

you are a small business owner, you need to understand your insurance requirements. Understanding insurance and
w it affects you as well as your employees is necessary fo the success and safisfaction of your workforce and your
siness. Being aware of insurance requirements for your small business can help you avoid some future problems.

What is the difference between a small employer and a large employer?

For the purpose of health insurance coverage, small employers are those who employ two fo 50 employees who
usually work @ minimum of 30 hours per week and are not seasonal or contract workers. Small employers are
afforded specific legal protections, such as profection against rate increases. Additionally, small employers are
subject to different rules regarding the level of coverage a plan must provide.

As a small business employer, do you have to offer coverage to your employees’ spouses and dependents?
Small employers are required fo offer coverage to all qualifying full-ime employees and their spouses and dependents
under the same terms and conditions, while large employers may exclude spousal and dependent coverage
and require specific eligibility standards for plan enrollment and membership. Covering employees’ spouses and
children is not optional if you are a small business owner.

What are the specific requirements a health insurance provider places on a small employer?

A health insurance provider may require that a minimum of 75 percent of a small employer’s eligible employees
complete enrollment as a criteria for offering a plan. The desire of a small employer's employees to enroll in a health
insurance plan is important to the employer's ability fo offer coverage. You must make sure you understand what
your employees’ concemns are regarding coverage.

What other things are important to know for small business employer health insurance requirements?

As a small business employer, an insurance provider cannot deny your employees coverage based on health conditions
of your employees or their family members. Also, you have guaranteed renewal, which ensures the coverage for the
whole group of employees cannot be canceled because one or any number of them has become sick. Starfing in
2014, small businesses with 100 employees or fewer can participate in an Affordable Insurance Exchange.

As a small business owner, it is very important fo know how health care insurance requirements affect you.
Understanding insurance and how it affects your business is a great way to create employee loyalty and plan for
the success of your business. Make sure you understand the insurance requirements of your small business so you
can ensure your business is a success.
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N Characteristics of insutable risks

Riskwhich can be insured by private companies typically

shake seven common characteristics.

1. large number of similar exposure units: Since
insurance operates through pooling resources, the
maijority of insurance policies are provided for individual
members of large classes, allowing insurers to benefit
from the law of large numbers in which predicted losses
are similar fo the actual losses. Exceptions include

Lloyd's of London, which is famous for insuring the life or

health of actors, actresses and sports figures. However,
all exposures will have particular differences, which

may lead to different rates.

2. Definite Loss: The loss takes place at a known time,
in a known place, and from a known cause. The classic
example is death of an insured person on alife insurance
policy. Fire, automobile accidents, and worker injuries
may all easily meet this criterion. Other types of losses

may only be definite in theory. Occupational disease, for

I ‘ Insurance Awareness

instance, may involve prolonged exposure fo injurious
conditions where no specific time, place or cause is
identifiable. Ideally, the time, place and cause of a
loss should be clear enough that a reasonable person,
with sufficient information, could obijectively verify all

three elements.

3. Accidental Loss : The event that constitutes the trigger
of a claim should be fortuitous, or at least outside the
control of the beneficiary of the insurance. The loss
should be ‘pure,” in the sense that it results from an event
for which there is only the opportunity for cost. Events
that confain speculative elements, such as ordinary

business risks, are generally not considered insurable.

4. Large Loss: The size of the loss must be meaningful
from the perspective of the insured. Insurance premiums
need fo cover both the expected cost of losses, plus the
cost of issuing and administering the policy, adjusting
losses, and supplying the capital needed to reasonably
assure that the insurer will be able to pay claims. For
small losses these latter costs may be several times the
size of the expected cost of losses. There is litfle point in
paying such costs unless the protection offered has real

value fo a buyer.

5. Affordable Premium: If the likelihood of an insured
event is so high, or the cost of the event so large, that
the resulting premium is large relative fo the amount of
profection offered, it is nof likely that anyone will buy
insurance, even if on offer. Further, as the accounting
profession formally recognizes in financial accounting
standards, the premium cannot be so large that there
is not a reasonable chance of a significant loss to the
insurer. If there is no such chance of loss, the transaction

may have the form of insurance, but not the substance.

6. Calculable Loss: There are two elements that must
be at least estimable, if not formally calculable: the
probability of loss, and the attendant cost. Probability
of loss is generally an empirical exercise, while cost
has more to do with the ability of a reasonable person
in possession of a copy of the insurance policy and a
proof of loss associated with a claim presented under
that policy to make a reasonably definite and objective
evaluation of the amount of the loss recoverable as a

result of the claim.

7. Limited risk of catastrophically large losses: Insurable
losses are ideally independent and non-catastrophic,
meaning that the one losses do not happen all at once
and individual losses are not severe enough to bankrupt
the insurer; insurers may prefer fo limit their exposure
to a loss from a single event to some small portion of
their capital base, on the order of 5 percent. Capital
constrains insurers’ ability to sell earthquake insurance
as well as wind insurance in hurricane zones. In the
U.S., flood risk is insured by the federal government. An
instance where the question whether insurability exists is
contested is the case of nanotechnology. In commercial
fire insurance it is possible to find single properties
whose tofal exposed value is well in excess of any
individual insurer's capital constraint. Such properties
are generally shared among several insurers, or are
insured by a single insurer who syndicates the risk info
the reinsurance market.
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